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Abstract: The basis of the qualitative organization of the educational process of any educational institution, especially the
institution of higher education is a schedule of the courses. The quality of the training of specialists depends to a large extent 
on the methodically correct established schedule of the courses. The schedule of the courses and examinations is one of the 
most responsive, time-consuming and tedious tasks of planning the educational process [1].

Researchers have made great efforts to develop a universal automated control system for scheduling. However, to date 
there is no perfect solution to this problem, because we have to take into account numerous parameters and constraints. None 
of the previously developed systems is universal and can't meet the needs of all higher education institutions. Most systems use 
a large amount of input information stored in databases. With the help of complex algorithms, based on the analysis of input 
information, a course schedule is compiled. However, the resulting schedule is not always perfect and may require a lot of 
resources and time. The timetable must satisfy the interests of all participants in the process. The interests of some participants 
may conflict with the interests of other participants in the process [2]. To develop such a system, it is necessary to qualitatively 
distribute the work among the performers. Creating any project always starts with planning it. To accomplish these tasks, 
many companies have long used project management systems that allow them to set specific tasks, identify people, follow the 
process of performing tasks and allocate the necessary resources.
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The task of managing a software project can be an extremely complex one, drawing on many personal, team, and 
organizational resources. The quality of a software product is dependent on the process in which the project is completed. 
Time delays in software development project and low productivity tend to fall right to the bottom line. Recently, the evolution 
of project management tools for both software and non-software applications has been accelerating at a rapid pace, and the 
number of available products have grown significantly. There are many project management tools and software being 
developed every day to help managers to automate the administration of individual projects or groups of projects during their
life-cycle [3].
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